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EX-OFFICIO:
Mr. Kyle Wedberg
Counsel:

Ms. Jamie Collins
CALL TO ORDER
The meeting was called to order at 5:06 p.m. by Board President, Mr. Joseph Bruno.

ROLL CALL
The roll was taken.  There were 9 of 11 members present.  Quorum present.
APPROVAL OF MINUTES

Mr. Werner moved to approve the minutes of the August 8, 2013 meeting.  Mr. Cox seconded the motion.  All were in favor.  Motion carried.
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STUDENT PRESENTATION
Victoria Borja, Nicholas Baquet, and Slade Rand of the Theatre Design & Technology Department gave a presentation on the set of “Our Country’s Good” in the Nims Blackbox Theatre.  The show took place in Australia in 1788.  Victoria and Nicholas are Juniors in the Academic Studio program.  Slade is a Junior in the half-day program.
TNI PROCESS COMMITTEE REPORT
Mr. Bruno stated that the work on the new building has begun.  He also stated that Mr. Wedberg did a terrific job getting everything done at the state level.
Mr. Bruno agreed to re-write the Co-operative Endeavor Agreement with TNI.  The CEA will include, where TNI should be housed and how much access they should have to the students.

40TH ANNIVERSARY COMMITTEE REPORT
Ms. Altman reported that meetings have been held to come up with ideas on how to celebrate NOCCA’s 40th anniversary.  Mr. Bruno suggested creating a calendar.
PERSONNEL COMMITTEE REPORT
Mr. Werner reported that the Committee had met and reviewed the reviews of the President/CEO.  The Committee had previously made a recommendation, pending ratification at the next meeting to approve a 3% salary increase retroactive to July 1, 2013 for the President/CEO, which is allowed for in the President/CEO’s contract.  Mr. Bloom moved ratify the motion to approve the 3% salary increase retroactive to July 1, 2013 for the President/CEO.  Mr. Randall seconded the motion.  All were in favor.  Motion carried.
Mr. Werner stated that he had spoken with members of the Faculty Leadership Team who would like to recommend some changes to the President/CEO review document.  He will follow up and report back.
TNI REPORT
Ms. Elizabeth McMillan reported that the work on the new building has begun.  TNI is working on procuring the permit for the food truck, which is to begin in February, as well as the permit for the food gardens.  She stated that TNI has awarded $100,000 in financial aid.  
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PRESIDENT/CEO REPORT
At the last meeting of the Board, Mr. Werner made a motion to certify the Academic Studio Faculty pending ratification at the next meeting.  Ms. Galloway moved to ratify the motion to certify the Academic Studio Faculty.  Mr. Randall seconded the motion.  All were in favor.  Motion carried.
Mr. Wedberg announced that Ms. Claudette Sislo, Admissions & Protocol Officer, has health issues that have forced her to be out the rest of the school year.  Mr. Blake Coheley is now the Director of Protocol and will help lead Student Services.  Mr. Karl Condon is now Assistant Chair of the Dance Department and Mr. Jefferson Turner is the Assistant Chair of the Musical Theatre Department.  Ms. Sarah David will be leading the admissions process.  Mr. Brian Dassler, CAO, has resigned to take the #2 position at the K-12 Florida Department of Education.  Dr. Kit Nelson and Dr. Spree MacDonald, Academic Studio Faculty, had been elevated to take on part Mr. Dassler’s duties.
Mr. Wedberg highlighted a handout on the President/CEO’s goals for 2013 – 2014.

Mr. Wedberg reported that Zurich Insurance, sponsors of the World Economic Forum in Switzerland, had reached out to NOCCA for a New Orleans music night.  Terrance Blanchard will be performing.  Three NOCCA Jazz students and one NOCCA Jazz faculty member will perform as the opening act.
Ms. Farmer stated that NOCCA is halfway through the year and halfway through the budget.  There has not been a major cut thus far.
ADJOURN
There being no further business, the meeting adjourned at 5:55 p.m.
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